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Amazing ERASMUS+ Project

Countries:

APEMH (LU — Coordinator),
ARFIE (EU),

AMPANS (ES),

CADIAI (IT),

Delork - HUBBIE (BE),
FENACERCI (PT),

Fondazione San Sebastiano
Onlus (IT), OpenGroup (IT).

Objective: to foster inclusion of
people with intellectual disability
through the development of an
enterprise incubation
methodology based on the
principles of co-production.




Methodology
for incubation

Main output of IN-CUBA is a
methodology based on co-
production that supports the
development of ideas and projects
to transform them into enterprises
(considered in its widest
meaning)...supporting users lead to
greater sense of autonomy, self-
esteem, mental and physical
wellbeing.




Co-funded by the
Erasmus+ Programme
of the European Union

Co-production

s M

Catalysts Capabilities

co-production

- -

Blur roles Mutuality

Networks




The IN-CUBA Methodology

e Enabling, empowering (triggering potential)

e Planning & realisation

e |dea generation } 1

e Stabilisation

e Feasibility




Co-productive
Focus Groups

It is desirable to work with
one or two candidates at a
time. A good way to operate
co-productively is through co-
productive  focus  groups
involving, on an equal and
reciprocal basis, different
stakeholders: users,
educators, family members,
representatives of the local
community, incubators... this
will help the development of
ideas and




ONLINE
Co-productive
Focus Groups

It 'may not be possible
to organise physical
meetings... but online
activities can be very
effective as well when
planned carefully and
supported qualified by
professionals.



1. Enabling,
empowering
(triggering potential)

* Who is interested in an
entrepreneurial
project?

e How to stimulate the
potential of those who
are interested?




Enterprise

The concept of enterprise
should be considered in
its widest possible
meaning: something that
is attempted or
undertaken, especially if
it requires boldness or
courage

(Cambridge Dictionary)
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Business aspects
= Startup

= Grow up

* Newbusiness

= Microenterprise

= Marketing

Methodology
Action plan

= Developing

= Production

Framework

Collaboration

Networks

Participation
Partnerships/cooperative
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Person centred approach

The person is at the core of
this process, and it s
important to support the

person in his relationship
with him/her-self.




2. ldea
generation

* How to identify the
ideas?

e How to unlock the
potential?

* What competences
for the educators?




Idea generation

Passions
&
Skills

It may be useful to use games/group activities that can enhance individual
skills and create a colourful collaboration with a clear social connotation.
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Find your passion
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Ifiwonfirstprize o

inatatentshow, it When I was
would be for akid, | dreamed of

9]

The closest

lcome toa runner’s lecan‘tpassup
high iswhen’'m a book or movie about

L5

If played hooky
from work for a week,
I'dspendthetime

The first part of figuring out how
you want to spend your one and only o
life: identifying the activities that —
IF fwere to ol make you light up—the things you love don’tknow this

?mg: to do more than anything else. G
Use this exercise to zero in on them. puttrealy enioy

L6/

If lcould star "
lam the go-to —

person when my friends | o

need help with

inmyown
how-to TV show,
it would be about


http://static.oprah.com/pdf/passion-hexagon.pdf
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Consolidate your ideas

* Write your ideas/projects on a piece of paper: with
this step, you will not allow losing your ideas and
help your team to visualize it;

* Look at your ideas and think what you can
implement today without impacting your current
tasks: you have many ideas but only part of them
can be implemented in the short term... leave the
other for the long term.




Mapping your idea

We build a map our idea

Our activity to
; Diffusion Alliances Make Product /Outcomes
“incubate”
o Delivery to the
Graphic design Offer our enee it Agreeon - Co-Createa customer
. : to potential colaboration product
service customers Evaluate the
. ’ experience
Find partners /
clients
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3. Planning &
realisation
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* It is now time to undertake the path to
make the project real:

 Make it real;
* Project planning;

* Consider to get in touch with an incubator
(already at this stage).
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Experts and
counselling

It would be helpful to
involve experts in
order to receive
proper counselling
and help in better
identifing the market




4. Stabilisation

make it real: what actor(s) and
organisation(s) should be
involved?

What is the timeframe?

identifying and overcoming
“barriers”

Understand the external
elements that may affect your
initiatives: legal context, fiscal
rules, organisational models

Involve external support:
Incubators, coaches, mentors.




Look for support

To start bringing the

project “on the t

market” it would be
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5. Feasibility

in connection with the person
involved and the context:

* How it fits in his/her life project
(Quality of life evaluation );

* Entrepreneurship evaluation;
* Social Impact.

-
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Quality of Life

Image: Marion Barraud for Harvard Business Review



https://hbr.org/2016/09/would-amazons-30-hour-week-experiment-work-in-your-company

Project Evaluation
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Social Impact

Emotional value

Subjective indicators
Stakeholders perception surveys



If necessary repeat!
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New approaches to access
entrepreneurship for people with
intellectual disability
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