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Project INCLUDNET
Training Program
Development of an Inclusive Entrepreneurship Ecosystem for Young People with Intellectual Disability

MODULE 4 - STARTING WITH WHAT? NECESSARY RESOURCES
Introduction:
Module 4 is part of the INCLUDNET Training Program for Development of an Inclusive Entrepreneurship Ecosystem for Young People with Intellectual Disability (ID). It focus is on: what do I need to start my project? How do I fulfil my wishes? How to map the necessary resources?. 
The priority of the training is not necessarily the professional placement, but mainly user’s skills, activities and achievements valorisation within each community. 
Objectives:
· Understand the Motivation factors to start a business / project / activity
· Understand the factors that are Barriers to the start of a project
· Self-diagnoses business characteristics
· Identify resources needed to start the business / project / activity
· Sharing sites, sources of funding and contacts of each one in the group to be a resource when starting the business / project / activity
 Participants:
· 10 participants from the following target groups: professionals

Outputs:
· Self-diagnosis of Business Characteristics
· Motivations and Barriers for my business / project / activity
· Resources Sheet to start the business / project / activity





Training content
1. Opening and Icebreaker - presentation of participants
2. Practice Activity 1 - Self-diagnosis of entrepreneurial characteristics: Indicate on the Form 1 the entrepreneurial characteristics that you have.
3. Present the theory - Understand the Motivation factors for my project and the factors that are Barriers to my project. 
4. Practice Activity 2 - Motivations and Barriers: Mark on Sheet 2 the motivations and barriers for your business / project / activity. 
5. Present the theory - Identify Resources in the community needed to start the business / project / activity. 
6. Practice Activity 3 - Sharing suggestions for resources in the community: websites, sources of funding and contacts with the group to be resources for the business / project / activity.
7. Closing 
Duration of Workshop nº 4:
· Face to Face or Online session: 3 hours 

Training strategies: 
· The training is developed bringing together professionals from several services where persons with ID are supported
Methodology:
· Active and participative

Training Materials:
· Trainer should take care of making every session an including learning space, safeguarding the use of hands on approach methodologies; materials very visual and practical; practical activities should weight more than the 50% till 80% of the course; persons presenting their life story, acting as model of examples (best practices); use easy to read documents and information; use mentors to support persons with ID 


	Time / Duration
	Description

	












Step 1 


20 '
	Opening

Once attendees have arrived to the classroom, the trainer welcome them present himself and ask each one to use the name label available for everybody. Meetings accessibility cards (green, yellow and red) are delivered and its use is explained.

Afterwards will be proposed a dynamic presentation according to a suitable for all participants' ice breaker activity.

Ice breaker: Who’s here?
· The trainer exemplifies what is to be done: 
· Ask each person to go to the transparent jar and the sands and choose from the available sands two colors that symbolize their characteristics / skills and that you can place in the vase where a “new project” will be created with the support of everyone. 
· Before placing the first handful of sand, introduce yourself saying your name
· Then pour a reasonable amount of sand in the color you think represents your characteristics / competence to contribute to the project.
· Then do the same with a second color 
· Everyone presents themselves this way
·  In the end, the result of the different sands deposited in the vase is a “new project” with a unique set of colors that is representative of the resources and support that can be had in this group.
· The pitcher will accompany the group throughout the Session in a place visible to all

Presentation Session Agenda

To present the Training Agenda (see Agenda.ppt) written in large letters on the flipchart sheet and refer that as you progress in the execution of the points a cross will be made in each square that indicates that it is finished and we will move on to the point to follow.

Material:
· Name tags
· Meeting accessibility cards 
· Transparent pitcher
· 8 different colored sands 
· Powerpoint presentation (PPT_ppt)
· Easy to Read Agenda (Agenda_EN.ppt) written on flipchart sheet
· Contact sheet

	







Step 2


40 '
	Practice Activity 1
Self-diagnosis of Entrepreneurial Characteristics - Personal Factors

Introduce the Practical Self-diagnosis activity of entrepreneurial characteristics, stating that we will think about the personal factor for the creation of a business / project / activity 

Ask the question: 

What characteristics do you have as an entrepreneur? 

To better respond, let's watch the Panda Kung Fu video and collect the personal characteristics of an entrepreneur as follows:
1. Show the slides with the characteristics of entrepreneur and clarify each one with the group
2. Put the video to be played inhttps://www.youtube.com/watch?v=kpjwWSojRic 
3. When passing each characteristic whoever thinks that it has that characteristic asks the trainer to deliver the paper with that written characteristic
4. In the end everyone will have made their diagnosis of entrepreneurial characteristics - Personal Factors
5. Papers are pasted into the Self-Diagnosis document individually
6. Each one presents his document to the group getting an idea of ​​his entrepreneurial characteristics 

Material:
· Video
· Sheet 1.1 - My characteristics as an entrepreneur 
· Sheet 1.2 - Self-adhesive sheet with entrepreneurial characteristics

	





Step 3
40 '
	Present Theory 
Motivation Factors and Factors that are Barriers to the creation of a business / project / activity

1. Motivations 

The motivations for starting an activity are points that make all the difference, both for good and for bad.

The individual's decision to create a new project is influenced by a number of factors, such as work, experience, personality, family environment, etc… 

Economic motivations influence the creation of a company, although this is not the only factor for the creation of new ventures.

In the study by Sousa, M. (2013) we can find references of analyzes already made regarding the motivations to start a company that we share below: 

· Knight (quoted by Watson et al., 1998) argued that an individual can exercise his choice by being in one of the following three states: unemployed, poorly paid employment or by creating his own job.

· Mayes and Moir (Cited by Watson et al., 1998) argue that the attractiveness of self-employment and the creation of small businesses increases when it becomes difficult for the greatest number of unemployed to find employment. However, self-employment can be more risky and can result in a lower level of earnings than a full-time job paid for by a company. But when the individual is unemployed and receives self-employment benefits, this may seem more attractive.

· According to Gray (Cited by Watson et al., 1998), it must be borne in mind that some individuals are more likely than others to work on their own. The factors are divided into two aspects, Pull and Push.

· The attraction for independence according to Gray is an important factor, as it pulls individuals towards the decision to seek a career as an entrepreneur. Although there are some factors that push them, such as the recession or economic crisis that are strong points for the creation of independent jobs.

· According to Sánchez and Sahuquillo (2006) the promotion of professional goals, personal fulfillment or the desire to want to do things the way of each one are reasons that lead to generating a new project. 

· Sánchez and Sahuquillo (2006) and Giacomin et al (2010) state two factors that lead individuals to the creation of a new enterprise: following the family tradition, the authors believe that if someone in the family has already created a company, there is a greater possibility of traveling the same route; the second factor is to follow the example of someone admired.

· In terms of personal reasons, independence or autonomy are seen as motivations specific to each founder. Watson et al., (1998) mention that exploring a business opportunity and the need to earn a lot of money or earn a lot of money are very important personal motivations for the new project issue.

· Sánchez and Sahuquillo (2006) and Giacomin et al., (2010), on the other hand, find it difficult to find the right job and the desire to be at the head of an organization with business motivations for creating something new.

Present the slides with the Motivation factors and discuss each one:
· Personal Factors 
· Create my job in the area I like
· Flexible schedule
· Be independent
· Be accepted by the community
· Help for the well-being of the community
· Improve the life quality
· Business Factors
· Demotivation at work
· Want to develop an idea
· Search for a market opportunity
· Market Opportunities Factors
· Being financially independent
· Financial Factors
· Receive fair money
· Have a secure salary 
· Pay my expenses

See an excerpt of Mónica Lucena's presentation to the INCLUDNET Project 

Ask the group to comment on what they saw 







2. Barriers 

In the study by Sousa, M. (2013) we can find references of analyzes already made regarding the barriers to start a company that we share below: 

· Headd (quoted by Townsend et al., 2010) indicates that successfully creating new ventures is a risky task.

· Citing Barba-sanchéz et al., (2008) the main reasons for the low rates of start-ups, especially in regions with little entrepreneurial tradition, are based on the lack of different entrepreneurial characteristics such as: entrepreneurial spirit, psychological and sociological factors and economic motivation (Ariza and Molina, 1999; De Pablo and Bueno, 2004; Gimeno et al, 1997; Segarra, 2002; Stevenson, 1999).

· But there are other difficulties in creating new ventures: barriers to entry such as bureaucracy, regulations or the absence of support policies (Bates, 1990; Davidsson and Honig, 2003; Gartner, 2002; Hall, 1992).

· Osborne (1993) states that entrepreneurs should start a business that has a hospitable environment; understand how customers evaluate the product and services; avoid markets dominated by one or more companies with the lead product or price; understand the economic fundamentals on which the company operates and be cautious about starting a business in which capital needs suppress or eliminate cash flow.

· Another problem pointed out is the good management of skills. Osborne (1993) argues that skills management is necessary to understand the nature of the specific markets in which they operate. However, personal importance and family situation also have an impact on business performance. In addition, problems vary according to the stage they are in. There are authors who refer to obtaining financing as a problem for the establishment of the enterprise, but the fixation of the market and a customer base can also be a significant obstacle for new enterprises (Watson et al., 1998).

· Cromie (Cited by Watson et al., 1998) further states that the age and family circumstances of the founders have an impact on the project. Those founders with a stable and supportive family structure or family experience of creating their own jobs may be prone to dealing with problems.

· Another obstacle to new ventures is the severe limitation of financial and management resources (Eisenhardt and Schoonhoven, 1990), so it is necessary to take special care in how to implement them. According to Jain and Li (cited by Tsai and Li, 2006), many new companies implement strategies in order to seek the best execution of the new venture.

· However, Sangmoon and Zong-Tae (2004) refer to the harsh reality and the lack of skills as barriers in the creation of companies. Shinnar et al. (2009) show that administrative difficulties, the resistance of banks to finance new projects, the stigma associated with failure, risk, and aversion to the attitudes of friends and family, are also elements that can hinder the project.

· Tax burdens such as taxes or legal fees that companies are required to bear or the low income that may result from the creation of companies are factors that limit the design of companies, as explained by Giacomin et al., (2010). 

Present the slides with the factors that are Barriers:

· Personal Factors
· Lack of confidence
· Lack of support from family and friends 
· Afraid to fail
· Lack of business experience
· Lack of knowledge in management and accounting
· Business Factors
· Lack of help on necessary documentation
· Little support to assess business success 
· Economic situation 
· Lack of knowledge of the business world and what the market needs
· Market Opportunities Factors
· Lack of ideas to start the business
· Limitation of financial and management resources
· Financial Factors
· Getting Financing

See an excerpt of Marta ferreira's presentation to the INCLUDNET Project and ask the group to comment on what they saw 

Material:
· PPT 
· Videos of Mónia Lucena - Matitibag and Marta Ferreira - Curva Quatro





	Step 4
30 '
	Practical Activity 2
 Mark the Motivations and Barriers for the company / project / activity in the table

Introduce the practical activity by asking the group to organize into small groups of 2 people.
Give each person in the group Worksheet 1 - Motivations and Worksheet 2 - Barriers 
Each pair thinks for their case what motivations they have and what barriers they have and mark their record with an X.
In the end, they present it to the large group and the trainer leads them to conclude that knowing what the motivations and barriers are, it is necessary to look for Resources to start.

Material:
· Sheet 2.1 - Motivations
· Sheet 2.2 - Barriers
· Pens


	Step 5
40 '
	Present the theory
Resources to get started


Creating a company / project / activity  have actually some trends: they are increasingly easy to open  but more and more difficult to maintain; there is more legislation; there are more taxes;  there is greater competition; there are major changes in markets (examples: photo cameras markets and the way we move and use transport...)

Starting a company / project / activity is no easy task.  How can each of us have an economic activity? In many forms such as: by issuing receipts; Create a sole proprietorship or have a company.  There are also alternative forms:  Cooperative; Association; Partnership with someone who has created the business.

Of the companies that open doors every year, many end up closing in a short time. To prevent this from happening, it is very important that entrepreneurs are well prepared and know exactly what they need to achieve success. 

To start your own company / project / activity,  there’s always a cycle: 
1. Plan;  
2. Start it up; 
3. Manage it;
4. Evaluate it.

The 5 essential resources to do so will be discussed with the following presentation with Resources suggestions to start a business / project / activity:

Financial Resources
· Own money
· Investor
· Bank loan
Human Resources
· People
· Account 
Educational Resources
· Training and Knowledge
Physical Resources 
· Space, 
· Phones, Internet, Computer
· Equipment (Furniture / Tools / Machines / Vehicles)
Emotional Resources 
· Motivational support
· Emotional support
· Family
· Trusted friends



See an excerpt of Nádia Blanco's presentation to the INCLUDNET Project
Ask the group to comment on what they saw and what resources were available. Discuss whether they are useful? Whether others are needed?

Material:
· PPT 
· Video of Nádia Blanco – Entrepeneur




	Step 6
20 '
	Practical Activity 3 
 Mark the Resources for the company / project / activity in the table

Introduce the practical activity by asking the group to organize into small groups of 2 people.
Give each person in the group sheet 3 - Resources available in our community. 

Each pair thinks for their case which resource they will need or are interested in knowing and mark their record with an X.

In the end, they present to the large group and those who know it share more information about resources to start a company / project / activity in the community.

Material:
· Card 3.1 - Resources available in our community.
· Pens


	Step 6
10 '
	Closing

End the session and report that the training action has ended. Wish everyone good luck in their business / projects / activities.

Time for Q&A

Provide contact sheet for sharing and supporting entrepreneurship.
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